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What an incredible year it has been for all of us
here at the Ericson Public Library. There is such a
wonderful, welcoming energy in our building these
days, and it is all thanks to wonderful neighbors
like you.

As we just celebrated our milestone 125th
anniversary, we were able to put on an entire year
of fantastic historical and cultural program series to
look back not only at the story of our library, but at
the rich, shared history of Boone itself.

Part of this celebration includes the wonderful
news that we have officially completed the Boone
history newspaper archives project, preserving
local newspapers from the late 1800s all the way
through 2025! We are so thrilled to share that this
community treasure has already been used over
46,000 times by researchers and history lovers
from all around the world. We are VERY thankful to
those who made it possible to do this as we
commemorate our 125 years!

Inside this annual report, you'll find a snapshot of
our year through inspiring stories, key statistics,
and a look at our goals and where we're headed
for the next year.

Beyond our historical milestones, we
continue to expand our reach and impact
through meaningful collaborations. Through
our partnership with Volunteer lowa, our
library was able to create and distribute
thoughtful kindness Kits to support our
dedicated community helpers. Thank you to
our schools for allowing their students to
create thoughtful notes to them and a also
thanks to our local law enforcement officers,
firefighters, doctors, nurses, EMS personnel,
and dispatchers!

We also want to make sure everyone feels
welcome and connected, no matter how you
choose to visit us. We have updated our
spaces to be more accessible for everyone
walking through our doors or browsing our
website or digital shelves online. Alongside
these physical and digital enhancements, we
have also upgraded our network
infrastructure to provide faster, more
reliable service for everyone.

There is much more to anticipate in this next
year and | am eager to continue introducing
new services, programs, and resources that
provide extraordinary opportunities for our
community. As | witness the positive impact
we make each day, | am keen to address the
challenges that lie ahead for both the library
and the community.

Cheers! ~Jamie



THE IMPACT

With our library goals guiding the way, we continue making a meaningful
impact together, and we look forward to carrying this momentum into FY27!

ACCESSIBILITY | CONNECTION | TECHNOLOGY GOALS ’,-\\
At the end of fiscal year 2026, our library board decided to take our website to the ?
next level. To ensure everyone in our community can connect with us seamlessly, we are
proud to invest in a complete website redesign. By meeting modern accessibility
standards, we are making it easier than ever for every patron to access our digital library
and resources.

Behind the scenes, we've upgraded our server and access points to provide our
community with a faster, more robust, and reliable network.

Finally, we've updated one of our restrooms to fully meet ADA accessibility standards,
ensuring everyone who visits our building feels comfortable, welcomed, and
accommodated.

EDUCATION | LEARNING | WELLBEING GOALS

Throughout this past year, the library has deepened its commitment to lifelong learning
by expanding our diverse programming and strengthening community bonds. We placed a
massive focus on early learning and youth literacy, providing engaging spaces and
programs that set our youngest patrons up for academic success. We also saw an
incredible surge in social connection, highlighted by a notable increase in book club
attendance. Beyond reading groups, we met our educational goals through dynamic life-
skill workshops—covering essential topics like budgeting, organization, and digital literacy
—and by continuing our popular health and wellness series. By collaborating with valued
partners and local experts, we provided empowering learning opportunities for all ages. At
the same time, we honored our roots during our 125th anniversary year by partnering with
local historians and serving as a rich, accessible historical resource to ensure the story of
Boone inspires generations to come.

SPACE GOALS

Our library is dedicated to being a welcoming place for all to gather, learn, and enjoy. We
currently offer four versatile, reservable spaces for public meetings that can be easily
booked through our website—having hosted thousands of individuals this past year—while
actively expanding our facility's physical accessibility to ensure comfort and inclusion for
every visitor. We continue to plan for our phased capital improvements as we budget an
amount every year to be able to complete projects within the next 3-7 years, including
updating HVAC controls and replacing flooring, as well as enhancing our outdoor areas to
foster even more community programming and gathering opportunities.
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Income Sources THE FINANCES

City of Boone Operating Expenditures
General Fund $431,768 | Materials $54.,492
Capital Income $35,600 | Salaries $364,571

Contract Cities $839 | Benefits $180,589

Boone County $83.225 | Other Operational

State $9.,419 Expenses $111,378

Fines/Fees $8,804

Gifts/Grants $35.373 | Capital Expenditures
Capital grant funding  $29,260 $64,959



Google 5 star reviews!

“This library has something for everyone- not just
books of all types, but also artwork, great staff who
are very helpful, and comfy chairs that invite diving
into your next read in comfort." -Susan

‘Awesome library- always have things to fill my
calendar. They really have something for
everyone!"-Taylor

‘“This is a beautiful historic library with so many
activities and programs. Great for kids and | take
full advantage of the free ebooks and audio books,
especially when | travel." -Penny

Staff supports our community

"When | work at the desk, especially the Main Floor
desk, | get a lot of patrons who are having difficulty
with a piece of technology (oftentimes their
phones). Most of the time, | can help figure out the
issue through a combination of practice working
with tech, a willingness to try, and if all else fails,
looking things up online. The patrons are grateful
and frequently say things like “I never would have
figured that out on my own" and ‘thank you for
helping me figure it out". Even when | can't solve
the problem, the patrons tend to appreciate that
someone was willing to patiently talk to them and
try to help. | like that | can be here provide support
and | appreciate that the library feels like a safe
place to ask for help!" -Rebecca (staff member)

Welcoming & Encouraging

‘“We moved to Boone about two years ago from
Missouri to be near our daughter. We are retired
and didn't know anyone when we moved except our
daughter and her family. | didn't know where to go
but someone in church mentioned a knitting group
at the library. My husband and | came in for library
cards and got the schedule and I've been coming
ever since! | absolutely love Stitch Night with
Ronda. It's a complete success for the library, well
run, extremely welcoming, and | just absolutely
love it.

This group has helped and encouraged me to
spread my wings. It's really been a blessing and
helps to have an outlet. Can't say enough good
things about my experience and it's allowed me to
get to know others in the community.” -Sue

Thankful for the Library!

"Recently picked up the Annual Report 2025 for the
library. While | am familiar with a lot of what goes
on at the library......... this was a good review for me.
Only wish | could still be more active and take part
in more of this. Just wanted to say thanks to all of
you that do so much (behind the scenes) to make
this a more enjoyable, pleasant, helpful learning
location for all of us. Kudos!!l! -Delores

THE STORIES
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Grants, gifts, and donations

help us do more!

Year after year, | am deeply moved by the
incredible generosity of our donors, local
foundations, and the Friends of the
Ericson Public Library. Your support
breathes life into our mission and makes
extraordinary things possible. This year, a
landmark $25,000 gift from the Fitzgerald
Foundation helped us fully achieve our
goal of digitizing the Boone newspaper
archives! Beyond that, $64,633 in critical
extra funding powers the services our
community loves and relies on every day:
children's non-fiction books, Adventure-
Pass, engaging year-round youth
programming, healthy snacks, Wi-Fi
hotspots, historical programs through our
Journal in Place series, wellness-visit
books at Boone County Hospital, and
digital favorites like Libby and Hoopla.
Simply put, these vital resources exist
because of our donors.

We extend our deepest gratitude to the
Friends of the Ericson Public Library,
Fitzgerald Foundation, Leonard A Good
Trust, Boone Bank, Lowrey Foundation,
Pratt Fenton Charitable Trust, United Way
of Boone County, Lions Club, Nerem &
Associates, Volunteer lowa, and every
single one of our generous individual
donors. Your contributions truly are gifts
that keep giving back to Boone. THANK
YOU! -Jamie

LOWREY CHARITABLE FOUNDATION

GEORGE PAUL AND GRACE E. LOWREY

“Established to provide recreational services and facilities for the benefit of the youth in Boone County”
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Way /
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Our Staff is one of a kind!

THE TEAM

Thank you to the following full time staff members who are dedicated to this profession:

Andrea Williams, MLIS | Assistant Library Director | serving EPL for 13 years!
Zach Stier, MLIS, Ed.D | Children's Librarian | serving EPL for 15 years!
Grace Roberts, MLIS | Librarian | serving EPL for 2 years!

Ronda Kelley | Librarian | serving EPL for 13 years!

Carrie Jones, | Librarian | serving EPL beginning this year!
| also would like to thank our part-time staff who do so much to help and take care of our
community: Moriah, Mindy, Megan, Rebecca, Madeline, Connor, Noah,

AND Mike, who takes care of our beautiful, historical building so well! Y

Our Library Board is committed to the

very best Library for you!

Made up of eight city residents and one rural
resident, the Library Board city trustees are
appointed by the Mayor with Council approval,
and the rural trustee is appointed by the Boone
County Board of Supervisors. Terms are six
years.

Heather Frese (rural), 2028

Michael Carr, 2028 Sue Gradoville, 2028
Sarah Hurley, 2032 Lowell Davis, 2030
Levi Baber, 2030 Rachel McKenny, 2032
Barbara Rardin, 2032 Barbara Louis, 2030

A big thanks to the Library Board of Trustees
who are always keeping the library relevant and
supported in our community!

Friends of the Ericson Public Library!
Our Friends are wonderful volunteers that run
their own nonprofit, 501(c)3 to fundraise for the
library. They fund different library resources,
programs and services that are above and
beyond what our budget can support! This
includes:

e Hotspots

e Baby books and packets for

parents & newborns

e Annual Reading Programs @ A5

e Online research databases ﬂ

e Book discussion books, large print books

e BRIDGES and other online resources

!
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Our Volunteers

Not only do our Friends of the Library
Board members volunteer, our Friends
members volunteer and help with
programs and fundraisers! They
manage book sales, put together baby
packets, and assist with fun events
totaling hundreds of volunteer hours!
We also had 22 community volunteers
volunteer 217 hours in FY26.
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Our City Leaders

City administration, department heads,
staff, Mayor and City Council support
and work with the library in different
capacities from assisting with projects,
building issues, programs, funding and

more!
& BOONE

Our County Leaders ==
County supervisors and staff also
support the library with funding,
projects and programs.

Our Community Partners,

Organizations and Businesses
We rely heavily on organizations like
Aging Resources, Boone County
Hospital, Boone Schools, lowa Legal
Aid, ACCESS, ISU Extenstion, Fareway,
BSVRR, Boone Bank, Chamber, Dutch
Oven Bakery, Nerem & Associates,
Book Shoppe and many other local
businesses to support us and we are
SO grateful. We have over 50 partners
and growing!
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